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Weekly Management Report
November 5, 2021

1. Memo Downtown Burbank Partnership (PBID)
Meeting on October 7, 2021
Community Development Department

2. Memo Landlord-Tenant Commission Meeting
on October 4, 2021
Community Development Department

3. Minutes Civil Service Board Meeting
on October 6, 2021
Management Services Department

4. Synopsis Parks and Recreation Board Meeting
on October 14, 2021
Parks and Recreation Department

5. Minutes Burbank Water and Power Board
Meeting on October 7, 2021
Water & Power Department

6. Report September 2021 Operating Results
Water & Power Department

7. Synopsis Senior Citizen Board Meeting
on October 27, 2021
Parks and Recreation Department
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) )\ COMMUNITY
DEVELOPMENT

DATE: November 2, 2021

TO:

Justin Hess, City Manager

1 ; /
FROM: Patrick Prescott, Community Development Directoré%(7 r@

VIA: Simone McFarland, Asst. Community Development Directo
Mary Hamzoian, Economic Development Manager
BY: Marissa Minor, Economic Development Analyst I

SUBJECT: Downtown Burbank Partnership (PBID) Meeting — October 7, 2021

LaTerra Aero Crossings made a presentation to the Board on the proposed mixed-
use housing and office development at the former Fry’s site. On September 27th, the
Burbank Planning Board approved the mixed-use development location pursuant to
SB 330.

The PBID received a $15,000 CA Relief Grant, eligible use of funds may cover costs
incurred due to the COVID-19 pandemic.

Assistant CDD Director of Transportation & Planning David Kriske, provided an update
on the hybrid ‘closure’ of San Fernando Blvd. and future plans for the reconfiguration
of the street. Based on this update and the proposed extension of in-street dining, the
Partnership approved the purchase of replacement tables, chairs, and umbrellas for
the communal parklet areas.

Staff gave an update on the ‘Music on the Blvd." pilot program implemented in
September to attract more visitors to Downtown. Based on merchant feedback and
the program’s success, the Partnership voted to extend the program through
December 2021.






MEMORANDUM

*n<

_E__n} COMMUNITY
‘ DEVELOPMENT
DATE: October 18, 2021

TO:

Justin Hess, City Manager

VIA: Simone McFarland, Assistant Community Development Direc

i
FROM: Patrick Prescott, Community Development Director'_(j @

SUBJECT: Landlord-Tenant Commission Meeting — October 4, 2021

Five members of the public attended the Zoom meeting. Two members had comments and
questions regarding the Commission’s promotional outreach efforts and a three-day notice
to quit. The other three members were listening for educational purposes.

Staff provided the following announcements:

» There were two Housing Rights Workshop in September 2021and the workshops
provided useful information to both landlords and tenants about the state eviction’s
moratorium, which expired on September 30, 2021.

» Information about the state’s eviction moratorium and resources to assist residential
and commercial tenants is available on the City’s Housing and COVID-19 webpages.

Staff provided an update of the continuous social media outreach efforts in coordination with
the Public Information Office (P1O), Burbank Water and Power (BWP), and the Parks and
Recreations departments. These updates included the following promotions: BWP television
lobby advertisement, BWP September Digital e-currents newsletter, and the Parks and
Recreation October paper newsletter. In addition, the updates included PIO’s social media
postings from the months of August and September.

The Commission discussed and agreed to add the Age of Building question on the Landlord
intake form.

Commissioners provided updates on three cases related to apartment building amenities,
rent increases, and legal trust issues. The Commission provided mediation, legal resources
and information is also posted on the City’'s Housing page.

The meeting adjourned at 7:12 pm.






October 6, 2021
4:30 p.m.

The regular meeting of the Civil Service Board was held by video
conference/teleconference on the above date.

Roll Call
Members present: lveta Ovsepyan, Chaimerson
Jacqueline Waltman, Vice-Chairperson
Linda Barnes
Matthew Doyle
Members not preseht: Richard Ramos, Secretary
Also present: Stacey Adams, Ast Management Services Director

Daniel Amaya, Administrative Analyst |

Sean Aquino, Administrative Officer - BWP

Christine Coleman, Workers’ Compensation Administrator
Brady Griffin, Human Resources Manager

David Lasher, Administrative Analyst i

Betsy McClinton, Management Services Director
Jina Oh, Senior Assistant City Attorney

April Rios, Human Resources Manager

Rene Sanchez, Human Resources Technician Il
Jessica Sandoval, Executive Assistant

Julianne Venturo, Ast Management Services Director

Future Agenda Items

None

Open Public Comment Period of Oral Communications

None

Approval of Minutes

MOTION CARRIED: It was moved by Ms. Barnes, seconded by Ms. Waltman and
carried 3-0 with Mr. Doyle abstaining to approve the minutes of the regular meeting of
September 1, 2021.

Proposed Amendments to Classification Plan

Establishment of the Title and Specification for the Classification of Workers’
Compensation and Risk Management Representative I, Revision of the Titles and
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Specifications for the Classifications of Workers’ Compensation Technician and
Workers’ Compensation Coordinator, and the Revision of the Specification for the
Classification of Workers’ Compensation Administrator.

MOTION CARRIED: It was moved by Mr. Doyle, seconded by Ms. Barnes and carried
4-0 to approve the establishment of the title and specification for the classification of
Workers’ Compensation and Risk Management Representative |, revision of the titles
and specifications for the classifications of Workers’ Compensation Technician and
Workers’ Compensation Coordinator, and the revision of the specification for the
classification of Workers’ Compensation Administrator.

Recruitment and Selection Report — September 2021

RECOMMENDATION: Note and file.

Expedited Recruitment Quarterly Report

RECOMMENDATION: Note and file.

Appointments and Assignments

For the month of October 2021, there was one temporary assignment extension. The
extension is being sought on behalf of the Burbank Water and Power Department.

MOTION CARRIED: It was moved by Ms. Waltman, seconded by Ms. Barnes and
carried 4-0 to approve the Appointments and Assignments for the month of October
2021.

Additional Leave Quarterly Report

RECOMMENDATION: Note and file.

Adjournment

The regular meeting of the Civil Service Board was adjourned at 5:10 p.m.
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Julianne Venturo
Assistant Management Services Director

DATE

Iveta Ovsepyan, Chairperson

DATE

Richard Ramos, Secretary
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BWP Board Meeting Minutes
October 07, 2021 UNAPPROVED

BURBANK WATER AND POWER BOARD
MINUTES OF MEETING
OCTOBER 07, 2021

Mr. Brody called the regular meeting of the Burbank Water and Power Board to order at 5:04 p.m. by
video conference/teleconference. This online meeting was held pursuant to Executive Order N-29-20
issued by California Governor Gavin Newsom which suspends certain requirements of the Ralph M.
Brown Act.

Mr. Brody called for the Pledge of Allegiance to the Flag.

ROLL CALL

Board Present: Mr. Brody, Mr. Ford, Mr. Bardin, Mr. Eskandar, Mr. Herman Ms. LaCamera,
Mr. Smith

Board Absent: None.

Staff Present: Ms. Lindell, General Manager, BWP; Mr. Chwang, Senior Assistant City

Attorney, Mr. Liu, Chief Financial Officer; Mr. Compton, Assistant General
Manager, Chief Technology Officer; Mr. Tunnicliff, Assistant General Manager,
Customer Service and Marketing; Mr. Wilson, Assistant General Manager,
Water; Mr. Sleiman, Assistant General Manager, Electrical, Ms. Samra, acting
Assistant General Manager, Power, Mr. Aquino, Administrative Officer; Ms.
Edwards, Manager of Planning and Performance; Ms. Titus, Legislative Analyst;
Ms. Kaczmarek, Manager Customer Service Operations; Ms. Carreon, Customer
Service Supervisor; Mr. Oyoung, acting Marketing Manager; Mr. Mellon, acting
Power Resources Manager; Mr. Beckett, Water Maintenance and Construction
Superintendent; Mr. Sheikh, Principal Civil Engineer; Ms. Kramer, Executive
Assistant; Mr. Casillas, acting Recording Secretary

INTRODUCTION OF ADDITIONAL AGENDA ITEMS

None requested.

ORAL COMMUNICATIONS

Mr. Simon addressed the Board regarding the proposed Mylar balloon ban. He cited his concerns and
demonstrated his support in opposition towards the ban. Mr. Simon continued to voice his concerns on
the potential impact the ban could have on businesses. He then informed the Board on how these balloons
represent positive and happy occasions for many individuals.

Ms. Mark, General Manager for one of the largest balloon manufactures in the world, addressed the
Board regarding her opposition against the Mylar balloon ban. Ms. Mark informed the Board on the
impact the ban can have on business within the City of Burbank. She also cited many reasons why
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individuals purchase these balloons, bringing joy to many. Ms. Mark mentioned the ongoing work on a
non-conductive balloon that would prevent power outages.

Ms. Ohara addressed the Board on behalf of the Balloon Council. She informed the Board that the
ordinance banning Mylar balloons is not necessary because of the amount of information available
regarding smart balloon practices.

Mr. Allain addressed the Board on behalf of the California Retailers Association regarding the proposed
ban on Mylar balloons. He requested to postpone consideration on the balloon ban and cited that
collaboration is best for this issue.

BOARD AND STAFF RESPONSE TO ORAL COMMUNICATIONS

Mr. Ford asked for clarification from staff if they are only presenting, not asking for the Board to vote
on the ordinance. Ms. Lindell confirmed that staff is only presenting the details of the proposed ordinance
to City Council and no action is required from the Board. :

GENERAL MANAGER REPORT

Ms. Lindell gave an update to the Board on COVID-19 noting that BWP has had one positive case in
the month of September. Ms. Lindell informed the Board that we can expect to meet remotely for our
monthly Board meetings. Additionally, Ms. Lindell advised the Board that City Council will be
discussing further the employee COVID-19 policy regarding the vaccine mandate and testing during
Tuesday’s Council meeting. Ms. Lindell informed the Board of BWP’s concern behind the potential
vaccine mandate as it may result in employees separating from the city. Ms. Lindell continued to update
the Board on BWP COVID-19 impacts, citing the reduction in workforce in many divisions within BWP.

Ms. Lindell mentioned that the Management Services Department is currently backlogged with
recruitments, and they do not anticipate being caught up until February on positions that were open prior
to July 1. At that point Management Services will need to catch up on hires for vacancies between July
1 and February. Ms. Lindell updated the Board on current hiring needs for critical BWP positions. Ms.
Lindell informed the Board that BWP has added service for about 400 residential units since 2007,
however, currently BWP has 2,000 more in development, design, or built stage.

Ms. Lindell informed the Board on the ongoing recruitment efforts for the vacant Assistant General
Manager, Power Supply position and cited that interviews have been scheduled for mid-November. Ms.
Lindell also informed the Board that the recruitment for the Senior Administrative Analyst, that will be
supporting the BWP General Manager, is currently open.

Ms. Lindell updated the Board on federal legislation that can have a significant impact and how it is still
active. Ms. Lindell informed the Board that this legislation could require utilities to increase their
portfolios by about 4%, renewables every year until 2030, a grant program if utilities meet those goals,
and a fine program if utilities do not meet those goals.
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Ms. Lindell mentioned to the Board that BWP was lit up in red from October 1 through October 3 in
honor of the fallen firefighters. Additionally, Ms. Lindell thanked the Board for serving on the BWP
Board and the diverse perspectives they all bring to the various discussions. Ms, Lindell also informed
the Board on a drought adder and received City Council approval to move into further water restrictions.

Lastly, Ms. Lindell reported to the Board that BWP received a $50,000 grant from Metropolitan Water
District’s (MWD) Innovative Conservation Program. Ms. Lindell informed the Board that Ms. Soloyan
led the efforts leading to BWP receiving the grant.

CONSENT CALENDAR
MINUTES

It was moved by Mr. Herman, seconded by Mr. Smith, and carried 7-0 to approve the consent calendar
which included the minutes from the special meeting of August 19 and the regular meeting of September
2.

PRESENTATIONS
BWP’S WATER VAULT ASSESSMENT, INSPECTION, AND REPAIR PROGRAM
Mr. Beckett presented an update on BWP’s water vault safety inspection to the Board.

Mr. Beckett responded to board member questions.

INTRODUCTION OF AN ORDINANCE PROHIBITING THE SALE OF MYLAR
‘BALLOONS IN THE CITY OF BURBANK

Ms. Kramer and Ms. Titus presented the details of a proposed ordinance for the City Council to consider
potentially banning the sale of Mylar balloons in the City of Burbank.

Ms. Kramer, Ms. Titus, Mr. Sleiman, and Mr. Chwang responded to board member questions.

REPORTS TO THE BOARD

BWP OPERATIONS AND FINANCIAL REPORTS

~ Mr. Liu presented BWP’s financial update for the month of July 2021.
Mr. Liu responded to board member questions.

This was an information item only. No action was taken.
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COVID-19 IMPACT UPDATE

Ms. Carreon presented an update on the number of customers in arrears and the status of associated debt.
Ms. Carreon also reported out on the breakdown of applications for the COVID-19 Job Loss Bill Credit
Program and the Rental and Utilities Assistance Program. Staff continues to work with customers
impacted by COVID-19 through payment plan arrangements. Mr. Oyoung presented an update on the
Low-Income Residential Assistance Program (LIRAP). Lastly, Ms. Kaczmarek presented on the
California Arrearage Payment Program (CAPP).

Ms. Kaczmarek and Mr. Oyoung responded to board member questions.

This was an information item only. No action was taken.

BID SCHEDULE 1501, VALLEY PUMPING PLANT BOOSTER STATION
REHABILITATION PROJECT — AWARD CONTRACT

Mr. Sheikh presented the results of Bid Schedule 1501, which solicits bids to construct the upgrades to
the Valley Pumping Plant.

It was moved by Mr. Eskandar, seconded by Mr. Bardin, and carried 7-0, that the BWP Board approve
the award of a contract to Innovative Construction Solutions for the Valley Pumping Plant Booster
Station Rehabilitation Project, Bid Schedule 1502, in the amount of $3,148,400.00.

APPROVAL OF A RENEWAL AGREEMENT FOR THE ACQUISITION OF CAPACITY AND
A RENEWAL TRANSMISSION SERVICE CONTRACT WITH SOUTHERN CALIFORNIA
PUBLIC POWER AUTHORITY (SCPPA) AS THEY RELATE TO THE SOUTHERN
TRANSMISSION SYSTEM (STS)

Mr. Mellon presented two agreements that will assign BWP’s rights on the STS and establish monthly
payments for its share of the STS to SCPPA in order to initiate the issuance of bonds in support of the
STS Renewal Project for future energy delivery from Intermountain Power Project (IPP) to the Burbank
electric system.

Mr. Mellon responded to board member questions.

It was moved by Mr. Eskandar, seconded by Ms. LaCamera, and carried 7-0 that the BWP Board
recommend that the City Council approve and authorize the General Manager of BWP, as designee of
the City Manager, to:

1. Execute the Renewal Agreement for the Acquisition of Capacity; and
2. Execute the Renewal Transmission Service Contract; and

3. Execute such ancillary documents, including certificates, letters, and notices, to effectuate the
implementation of the foregoing.
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BWP BOARD ROLE AND FUNCTION AS AN ADVISORY BODY

Ms. Lindell began the discussion with the Board regarding their role and function as an advisory board
to the City Council.

~ Ms. Lindell and Mr. Chwang responded to board member questions.

This was an information item only. No action was taken.

INFORMATION FROM STAFF
UPDATE ON CITY COUNCIL AGENDA ITEMS

Mr. Casillas provided an update on recent items that BWP has taken to the City Council, the voting
outcomes of those items, and future items that BWP has scheduled on the City Council agenda forecast.

LEGISLATIVE UPDATE

Ms. Titus provided a federal and state legislative update. Ms. Titus reported out on the legislative
calendar and highlighted legislation that BWP is monitoring.

WATER DIVISION UPDATE

Mr. Wilson provided an update on the council presentation regarding the Sustainable Water Use
Ordinance which took place on September 14, 2021. Mr. Wilson continued to update the Board on
BWP’s new website that is focused on BWP’s efforts to inform residents on ways to combat the drought.
Additionally, Mr. Wilson informed the Board on future City Council items regarding BWP’s broader
conservation efforts and on BWP’s projects and proposals to address water shortage issues. Mr. Wilson
continued to inform the Board on the drought adder that will be brought to the Board in November, and
if recommended by the Board, will then be taken to the City Council.

Mr. Wilson responded to board member questions.

POWER SUPPLY UPDATE

Ms. Samra updated the Board on the Intermountain Power Project (IPP), focusing on the low coal supply
and the increased cost of hydrogen betterments.

ELECTRIC SERVICES UPDATE

Mr. Sleiman updated the Board on solar storage installation projects within the City of Burbank. Mr.,
Sleiman continued to update the Board on BWP’s recent mutual assistance to the Imperial Irrigation
District in late August, which involved crew members working in triple-digit heat.

Mr. Sleiman responded to board member questions.
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COMMENTS AND REQUESTS FROM BOARD MEMBERS

Mr. Bardin commented on his experience with BWP’s leak alert system. Mr. Bardin asked to see if there
was a way for the system to notify customers sooner when they have a leak.

Ms. LaCamera gave a shout out to staff who assisted with the Imperial Irrigation District situation.

Mr. Ford commented on the drought surcharge. Mr. Ford also commented on an experience he and his
daughter had with a Burbank fire fighter. The fire fighter gave a baseball-type card to his daughter which
made her extremely happy. Mr. Ford was curious to know if BWP crew members do something similar
since they regularly interact with the public.

Mr. Eskandar commented on the Home Improvement Program and mentioned how his parents enjoyed
the program when they participated a few years ago.

Mr. Brody also commented on the Home Improvement Program and spoke about the benefits of people
going through this program.

ADJOURNMENT

The meeting was adjourned at 8:42 p.m. The next scheduled board meeting is scheduled for November
04, 2021 and will be held by video conference/teleconference.

Armando Casillas Dawn Roth Lindell
Acting Recording Secretary Secretary to the Board

Robbie Brody, BWP Board Chair
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CITY OF BURBANK

BURBANK WATER AND POWER
STAFF REPORT

DATE: November 4, 2021
TO: BWP Board

FROM: Dawn Roth Lindell, General Manager, BWP %/@%W/

SUBJECT: September 2021 Operating Results

*Please note that changes from last month’s report are in BOLD

SAFETY
For this reporting period BWP experienced one OSHA recordable injury. Three
additional cases are being reported for June and represented in the current Total
Recordable Incident Rate (TRIR). These are cases identified as hearling loss during
the annual Hearing Conservation Audiometric Testing campaign. BWP’s 12 month
rolling average rate is 3.5.

TOTAL RECORDABLE INJURY RATE (TRIR})
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Electric Financial Results

For the electric fund, August energy demand was 7% below budget. For the month
of August, net income (NI) was a loss of $2,715,000, which was $1,638,000 worse
than budgeted. The unfavorable result was primarily attributed to Lake unit repairs,
higher than planned energy prices, and lower retail sales than planned, offset
partially by lower than planned operating expenses.

Fiscal-year-to-date (FYTD) energy usage was 5% below budget. For FYTD August,
NI was a loss of $1,101,000, which was $1,972,000 worse than budgeted. The
unfavorable result was primarily attributed to lower retail sales than planned and
Lake unit repairs, offset partially by lower than planned operating expenses.

For additional details, please see the attached financial statements.

Water Financial Results

For the water fund, MTD potable water demand was slightly lower than budget. For
the month of August, NI was $191,000, which was $320,000 better than budgeted.
The favorable result was primarily attributed to lower operating expenses and
lower water supply expense as a result of using more Valley/BOU water than
planned.

FYTD potable water demand was 1% below budget. For FYTD August, NI was
$862,000, which was $608,000 better than budgeted. The favorable result was

primarily attributed to lower operating expenses and lower water supply expense
as a result of using more Valley/BOU water than planned.

For additional details, please see the attached financial statements.

COVID-19 “Safer at Home” Order Impacts

August’s results reflect the seventeenth month of the impacts resulting from the
COVID-19 pandemic beginning on March 19, 2020. With some Burbank commercial
enterprises curtailing operations, this order has impacted commercial demand for
water and energy in Burbank.

The current year’s adopted budget was based on partial economic recoveries from
prior year’'s budget adjustment related to the pandemic. Both energy and water
demand are budgeted to increase by 1.2% and 0.5% from the prior fiscal year,
respectively. Recent data has shown that the impact of COVID-19 has resulted in a
reduction in electric demand and very minimal impact, if there is any, in water
demand. Since the beginning of the pandemic, there has been a large increase in
customer receivables.

For the electric fund, August energy demand was 7% below budget primarily driven
by COVID-19. The chart below shows current fiscal year sales compared to prior
fiscal year and pre-COVID. This table has not been adjusted for weather. August
sales were 11% lower compared to August pre-COVID. Fiscal year to date sales
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were 10% lower compared to the same period pre-COVID. Electric sales have
partially recovered from prior fiscal year sales.

120,000,000

Covid impact to electric sales
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For the water fund, August’s water demand was slightly lower than budget. Water
sales in general have been minimally impacted by the pandemic. The decrease in
commercial sales have been offset by an increase in residential demand primarily
driven by the pandemic. The chart below shows current fiscal year potable water
sales compared to prior fiscal year and pre-COVID. This table has not been
adjusted for weather. August sales were 1% lower compared to August pre-COVID.
Fiscal year to date sales were 1% higher compared to the same period pre-COVID.
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Accounts Receivables

The chart below shows the drastic increase for receivables that are over 31 days
old for BWP’s electric and water funds.

Accounts Receivable (31+ days)*

$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
Sl,OOO,OSOO
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*Excludes in-lieu and utility users tax. The COVID-19 Job Loss Bill Credit Program
commenced on December 1, 2020. BWP also began engaging in customer
outreach to key commercial accounts on December 17, 2020.
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Burbank’s Water Use

WATER DIVISION

The table below shows water use in Burbank during September 2020 compared to
September 2021 measured in galions per capita per day (gpcd). Also shown is a
comparison of Burbank’s water use based on a 12 month rolling average.

Average Rolling 12 Month Average
Monthly Use
Sept 2020 158 gped 137 gpcd
Sept 2021 155 gpcd 142 gpcd

The drop in the monthly average water use between September 2020 and

September 2021 is 1.9%. We will track and report monthly use with the 2020 values

to compare with the governor’s order to reduce consumption by 15%.

' Sep Oct Nov Dec Jan Mar
2020 158
2021 155
-1.9%

Burbank Operating Unit (BOU) Water Production

The table below provides the operational data for the BOU for the months of October
2020 through September 2021.

Ave.FlowRate |

20-Oct

97.81% |

8,803 gpm

C21%/79%

20-Nov ' 55.61% 5,005 gpm 49% [ 51%
20-Dec 86.25% 7,762 gpm 19% / 81%
21-Jan 69.16% 6,224 gpm 24% [ 76%

21-Feb 93.55% 8,402 gpm 25% / 75%
21-Mar 96.00% 8,640 gpm 27% [ 73%
21-Apr 86.40% 7,776 gpm 21% [/ 79%
21-May 92.72% 8,344 gpm 20% / 80%
21-Jun 88.61% 7,975 gpm 31% /.69%
21-Jul 91.93% 8,274 gpm 29% / 71%

21-Aug 84.43% 7,598 gpm 35% / 65%
21-Sep 95.98% 8,638 gpm 23%/77%
Ave Blend %-last 3 fiscal years 39%/61%
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The total system blend percentage represents the total amount of water that was
purchased from Metropolitan Water District (MWD) vs. the amount treated by the BOU.
This, along with the capacity factor, is an important measure of efficiency. - The capacity
factor may fluctuate based on demand and plant production; the blend percentage
measures how much of the total system’s demand is made of purchased or produced
water. The amount of MWD water needed is determined by demand, availability of BOU
water, and O&M outages.

Key Performance Indicators

The graphs below illustrate the progress the water division has made on key performance
measures through September. Note that the values provided need to be viewed with
respect to where we are in the fiscal year. Pipeline installation is 45% complete and we
are 25% through the fiscal year.

Chiorine gas deliveries have been sporadic and unreliable. Conditions have
improved, but the main issue is the availability of truck drivers. To provide a backup
to our chlorine gas supplies, staff installed a sodium hypochlorite tank and related
equipment so that we now have two forms of chlorine to use (sodium hypochlorite is liquid
chlorine — essentially bleach). This spreads the shortage risk across two forms of chlorine
instead of relying on just one.

We closely monitor chorline gas supplies and track it daily.
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Leak Alert Notifications

In 2009, BWP began installing an automated metering infrastructure (AMI) system by
Itron. The system consists of endpoints that connect directly to the meter to get the meter
read. The meter read was transmitted by radio from the endpoints located in the meter
box and received by 10 collectors stationed throughout the city. The data was
“backhauled” or bundled using the Tropos radio system and delivered to database servers
that accepted and processed the meter data. Full deployment of the system
(approximately 26,000 endpoints) was completed in 2011.

Benefits of AMI technology allow data to be collected rapidly and frequently and can be
analyzed to find higher than normal usage and alert customers of leaks. BWP began
providing leak alert service to residents who registered to receive notifications. This
service, called Water Smart, works by receiving hourly water usage from the meter and
analyzes this data to determine if a leak might be present based on continuous
usage. Since 2015, BWP has provided 11,756 leak alerts to customers. Unfortunately, a
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high volume of water meter communication modules are not working reliably and
replacement units are no longer produced.

As of September 2021, BWP was not able to receive remote reads for 5,522 water meters
out of 27,060 (20% of the total) due to failing communications modules and they had to
be read manually. In March 2021, staff deployed an interim automatic meter reading

(AMR) system to read approximately 800 meters with failed communication modules and
we are now able to read them.

BWP previously notified customers who participate in the leak alert program that the
failure of these communication modules prevents the sending of leak alert notifications,
and due to continued failures BWP is now in the process of notifying additional customers.
The AMR system unfortunately will not enable BWP to notify customers of leaks at all.
This will leave customers vulnerable to unnoticed leaks causing water damage, bills that
could reach thousands of dollars as well as unnecessary and significant water waste.

BWP is in the process of developing a new AMI system. Proposals for managing the
specification development and bid review have been reviewed and interviews of the top
three firms were conducted. The winning firm will also assist with selection of the

installation and procurement contractor and manage the bid and procurement phase for
the project.

Total Number of Failed Communications Modules

7,000
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2,000
1,000

O o O O 0O 0O 0 O O O O O O O @ O «H H = ™ ™ o= = o o
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Projects

10 W. Magnolia: Crews work hard and fast to repair a broken 12” water main. Shown
here is a section of Cast Iron pipe with a 5-foot lateral break that undermined the
street. Unfortunately, we do have an older system in parts of the City of Burbank
that will continue to have breaks. Our team responded quickly and with expert skill,
managed the situation before it could turn into a much more catastrophic event.
BWP has an on-going water main replacement program that will help reduce the
number main breaks in the future and improve system reliability.
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ELECTRIC DISTRIBUTION

ELECTRIC RELIABILITY

In August 2021, BWP experienced one sustained feeder outage. In the past 12
months, automatic reclosing has reduced customer outage time by approximately
1,183,729 customer minutes.

Reliabilitv Measurement October 2019 - October 2020 -
y September 2020 September 2021
Average Outages Per Customer Per
. 0.248
Year (SAIFI) 0.4660 6
Average Outage Duration (CAIDI) 18.23 minutes 30.98 minutes
Average Service Availability 99.998% 99.999%
Average Momentary Outages Per
. .2827
Customer Per Year (MAIFI) 0.5408 —
No. of Sustained Feeder Outages 10 10
No. of Sustained Outages by Mylar 1 3
Balloons
No. of Sustained Outages by
- 1 0
Animals
No. of Sustained Outages by Palm
0 0
Fronds
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PROJECT UPDATES

Distribution Capital Projects

The electrical engineering section is seeing an unprecedented amount of development
requests including large site developments, major housing developments, and accessory
dwelling units. In the last decade, BWP has energized about 400 new residential units.
Based on the current proposed development, BWP is on the path to energize more than
2,000 new residential units in the next three to four years.

Electrical engineering staff is currently managing these requests while utilizing
overtime and consultant services. If this level of development is to continue, the
electrical engineering section will need to staff accordingly to be able to keep up
with the maintenance work that is currently being placed on hold to accommodate
the development work and resulting capital projects.

Residential and Commercial Service Planning Activities

BWP provides our residential and commercial customers with the electrical power they
need for new services or upgrades to their existing service. In order for a customer to
obtain a building permit for their construction, BWP service planners must visit the
customer's facility and fill out an electric service confirmation form which details what type
of service is required and how it will be served. After reviewing and approving a
customer’s electrical plans, BWP service planners issue service orders to our field crews
to carry out the inspections and electrical service work. The graph below summarizes
monthly activity for our residential and commercial service planning group within
the T&D engineering section.
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Residential and Commercial Service Planning Activity Summary
September 2020 - September 2021
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H Service Confirmations Written B Plans Approved 1 Service Orders Issued

**Activity from Jan-21 includes staff revisions to electric confirmations

STREET LIGHTING

LED Replacement Program

In accordance with the Street Lighting Master Plan, BWP is replacing high pressure
sodium (HPS) street light luminaires with light emitting diodes (LED) luminaires.
Replacement is carried out on a maintenance basis, and LEDs are installed daily as the
HPS luminaires burn out. The LED replacements consume approximately 60% less
energy. To date, 71.58% of the total street light luminaires have been converted to
LEDs, which translates to an annualized energy savings of 3,824 MWh or a 41.27%
reduction in energy consumption. LED conversions have also reduced evening
load by 873 kW, which shortens the “neck of the duck curve” and reduces the amount of
energy generation that BWP needs. The graph below shows the annualized energy
savings in MWh for the past 13 months.
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Annualized Savings (MWH)
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Wireless Telecom Attachments

BWP has entered into four master license agreements to allow communication carriers
to attach, install, operate and maintain communication facilities on street light poles with
the public right-of-way. These agreements are currently with AT&T, Verizon, Extenet, and
Crown Castle.

In order for the communication carriers to build a new location for a wireless
telecom attachment, BWP must first provide an electric service confirmation, which
details how the location will be served. Each design must meet the city’s aesthetic
requirements as well as BWP’s design guidelines. Once BWP approves the plans
and a Public Works permit is issued, BWP issues work orders to our field crews to
carry out inspection as well as the electrical and street lighting work. The table
below summarizes the activity that has taken place to date:

[ ' Confirmations |  Written | Plan | WTAWork | WTA Sites

* " in Progress ' Confirmations = Sign-offs " Orders Issued Energized g

TAT&T 1 | 40 13 11 11 |

Verizon | 88 110 - = -

~ Crown Castle | 6 | - ! - ‘ - - l
T | !

 Total ;
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Mutual Assistance to Imperial Irrigation District

Over the Labor Day weekend, BWP was proud to send a crew of our Line Mechanics
to Calipatria, California to assist Imperial Irrigation District (lID) in rebuilding part
of their electrical system impacted by a microburst monsoon storm cell which hit
the area with high winds and flash flooding causing over 100 poles to snap and the
wire on three key transmission lines to go down.

A crew of our Line Mechanics arrived on September 3" and were assigned to clear
over a mile of road, unload and frame poles to 1ID specs. They achieved their goal
by setting 17 new poles, framing and pulling in a mile and a half of wire to help
restore a 35 kV circuit. Based on this effort, IID was able to fully restore
transmission lines connecting the geothermal power plants at the foot of the Salton
Sea, which help maintain system reliability and deliver power to the district, the
Southern California Public Power Authority (SCPPA), and the California
Independent System Operator (CAISO).

Our Line Mechanics worked in weather conditions sometimes exceeding 110
degrees over a seven day stretch to successfully rebuild and energize the circuits.
Kudos to Tom Wilke and Dave Hernandez for facilitating the mutual assistance,
Stela Kalomian for the accounting, and to our Line Mechanics: Edison Rosas,
Jason Edwards, Kristof Kardos, Will Lodwig, Chad Nichols, Andrew Gomez,
Andres Gonzales, Charlie Lorenz, and Ryan Holcombe for takmg the trip to assist
lID and the service territory.

As a community owned utility, BWP is proud to provide support to other utilities

when in need and extremely proud of our crews for their commitment to helping
others utilizing their excellent craftmanship and high-level skills.
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Figure 2 — Broken poles as pictured at arrival to work area
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Figure 3 — BWP crew preparing a new pole prior to installtion

T L gL s RS S
Figure 4 —- BWP crew installing a new pole after clear-out of road
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Figure 5 — BWP crew Working with other supporting crew on a new pole installation
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CUSTOMER SERVICE

Customer Service Operations

BWP continues to assist customers through the COVID-19 Job Loss Bill Credit Program.
Customer service representatives assist customers, make payment arrangements to
reduce the amount in arrears, and provide additional resources to help customers
manage their utility bill.
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BWP Call Center Call Types & Volume

Call Types % of Calls
Balance 10%
Residential Start 5%
Update Account Info 5%
Residential Stop 4%
General/Other Questions 3%

520 0cl-20 Nov-20 Dec-20 Ven-21 Feb-21 Wer-21 Apr-21 Vey-20 hn-21 Ji-21 Aug-2l Sep-21 %ohclhig
Call Volume 3,783 3527 3055 3684 3383 2807 3384 3017 2799 3468 3186 2594  38M 48.1%

Call volume increased by 48% in September. The majority of the calls were related
to balance and residential change of account requests. Customers continue to
validate their balance, however, we are not seeing an uptake of customers
requesting to set up payment arrangements. As BWP offers residents various
financial assistance programs, we will continue to encourage payment
arrangements and work with our customers to reduce our arrears.

Online Account Manager

The enroliment in the online account manager (OAM) is currently at 59% of all active
accounts; increases in enrollments have also been on the rise since the COVID-19
pandemic. Of all registered accounts, about 82% are paperless customers helping BWP
reduce costs and reduce carbon emissions. BWP will continue its efforts to drive
customers to the OAM, paperless, and auto pay. These initiatives will continue to drive
down costs. BWP'’s second milestone is to have 80% of all active accounts registered on
the OAM by the end of FY 2021-2022.

The OAM adoption plan consists of three phases. Phase one was to build awareness and
promotion through broad communications. The second phase is to provide targeted
messages to segments that have not adopted the OAM. The third phase is to provide
incentives to adopt the OAM.

Currently, about 86% of customers that have not adopted the OAM are residential.
Therefore, phase two and three will be focused on residential adoption to reach the 80%
overall adoption goal. The adoption plan is currently in phase two.

The images below are examples of marketing messaging aimed at key customer
segments including: general market, seniors, constrained and green.
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Marketing is promoting OAM utilizing every owned channel including on-bill messaging,
Digital Currents, print Currents, social media, and BWP’s website.

Phase two efforts have not yielded a significant increase in OAM active users. Marketing
will evaluate the phase two campaign to determine what we can do to improve results.

To increase adoption, the marketing team believes customers may need incentives to
convert to OAM. Phase three was initially targeted to begin in the third quarter of 2021.
Marketing is currently operating with 40% of the planned headcount and is fully occupied
with launching several new programs and services.! Marketing is researching options
for incentives with the City’s legal team. Additionally, the team will concurrently
develop a supporting marketing and outreach campaign in the month of November and
launch in January 2022.

! Examples of new programs include the Low-Income Residential Assistance Program, Commercial EV Rebate
Charging Station Rebate Program, comprehensive drought-related marketing, education, outreach, and the
relaunch of the Home Improvement Program.
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Below is the chart outlining activity for the OAM:

OAM Adoption (Residential and Commercial)

60%

a5y 46%  46% % 4 D s ey

a5%  45% 45%  4595% GrssssrscaranscsnenlvTTT:
40%
31% 3T 31% 31%
. 6% 26% % oewex  2ew 2% 2% 2% % AR EE s o, S
20%
10%
0%
Mar-20 Jun-20 Sep-20 Jan-21 Apr-21 Jul-21 Oct-21
—@— Active Users =@ Paperless wee-- Autopay  tteeeet Linear (Active Users) ~ ==eeeeer Linear (Paperless) e Linear (Autopay)
% of Total
Active Active
7 Accounts
Active Users 30,794 59%
Paperless 25,009 48%
Autopay 16,278 31%

BWP’s Enerqy Efficiency and Water Savings — Fiscal Year to September 30, 2021

Changes in state and local COVID-19 orders allow more services to be restored for
efficiency programs requiring home or onsite visits. BWP collaborated with vendors to
ensure proper protocols to restore services and comply with health orders.

As a result, the Refrigerator Exchange Program was resumed in June 2021, resulting in
25 refrigerators being exchanged. In addition, the Home Improvement Program (HIP) was
resumed in September 2021, with its new and refreshed program offerings. With the re-
launch of these two key efficiency programs, all programs that were temporarily
suspended due to the COVID-19 are now back in operation.

The HIP offers energy-water surveys and efficiency measure installations to all Burbank
single-family and multi-family residential customers. Some of the HIP new services
include direct installation services of weather-based irrigation controllers, high-efficiency
sprinkler heads, soil moisture sensors for low-income single-family and multi-family
common area customers, and the properties within the disadvantaged community areas
of Burbank. Furthermore, the program now offers energy-water surveys and installation
of efficiency measures for multi-family common area customers.
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As a result of the ongoing COVID-19 impacts to our customers’ needs and priorities,
program activities continued to be significantly reduced for the month of September 2021.
Residential program participation continues to contribute substantially to the reported
savings for the month of September, mostly from the BWP residential rebates program.

Staff will continue to promote all energy and water efficiency services to increase adoption
throughout the year. ‘
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Energy Efficiency Savings FYTD 2021-2022 period ending on 9/30/2021

1% Demand Goal = 2.92 MW

Demand Savings to Date

97%

Savings:  0.10 Remaining: 2.73

Savings by Program

. Business Rebates
40% e
39% I Upstream HVAC Program
LED Street Lighting Project
[ Home Improvement Program

Other Programs
2% g

1% Consumption Savings Goal = 10,172 MWh

Savings to Date

96%

. Savings: 413 Remaining: 9,759

Savings by Program

o | Business Rebates
23%
| Upstream HVAC Program
LED Street Lighting Project
- Home Improvement Program
74%, Other Programs

Water Savings Goal FYTD 2021-2022

1% (49,630,000 Gallons) Potable Water Savings Goal

Savings to Date

GOAL!

83%

8,652,827 Gallons of Water Saved

Savings by Program

2% / 1%
289, . Home Improvement Program
’ . Retrofit Upon Resale
Water Leak Detection
69%

MWD Regional Programs

Efficiency Investments FYTD 2021-2022

*Electric Programs: $176,359

Water Programs: $7,626

9,4

50
- 847,217
! . Commercial Programs
- Residential Programs
* | Both Residential and
Commercial Programs

*The sum of the program values may differ
from the total due to rounding to the nearest

doliar

. Home Improvement Program
I water Smart
MWD Regional Program
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Electric Vehicle (EV) Charging Program

Seventy-three public EV charging ports are installed in Burbank, including 2 DC fast
chargers and 24 curbside ports. As of July 1, 2021, summer peak pricing is in effect for
public EV charging stations. The public charging rate is $0.3069 per kilowatt-hour (kWh)
from 4PM to 7PM and $0.1753 per kWh for all other hours for Level 1 and Level 2. For
DC fast chargers, the charging rate is $0.4980 per kWh from 4PM to 7PM and is $0.2817
per kWh for all other hours.

Public Charging Energy Delivery

The recovery of public charging station usage has continued, with per port
averages nearing pre-COVID levels. The pre-COVID average was $101 per port, and
our September monthly average is now at $96 per port, after having dipped as low
as $60 per port during 2020.

Period Average Average Total = Average Per Notes

Usage Revenue Port Revenue
28,047 kWh S 4,779 S 101

Pre-COVID, all units

operational

14,211 kWh S 2:724 S 60 COVID downturn

23,889 kWh S 4,299. S 91 COVID recovery
period

33,186 kWh S 6,729 S 92 Post-installation of
new ports

35,727 kWh S 7:03147S 96 Most recent month
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Transportation Electrification 2021-2022 period ending on 8/30/2021

EV Growth in Burbank*
é 15 Total EVIPHEV DMV Vehicle Registrations
£% 024, 222
> £
= '; 2020: 2,216
‘e" o f
e . 2018 1,912
o 2018 1,454
2018 201% 2020 2021 * OMY data as of Jan 01 of the reparting year

Transportation Electrification Initiatives for FY 2021-2022

Used EV Rebates Charging Station Rebates Public Charging Ports
Goal: 40 RES. Goal. &0 COM, Goal: 40 Goal: 40
GOAL! : GOAL! GOAL
20 B0%
70% 100%
coM 100%
Given: 12 Remaining: 28 Residential: Remaining (Res): Installed: 0 Remaining: 40

Commercial, 0 Remaining (Cam): 40

Public Charging Port Statistics

Public Charging Porta |  Tota Total Total Tol GHG _ Po™  fgpans

Totsl Frrts | Total Avatabie | Sessions  Energy Revenue  Reduced ';i‘::?":ﬂ Occupancy
August: 73 73 3,673 35727 87,031 20,580 11% 14%
Average: | 73 | 73 | 3574 35264 $7138 20313 18%  13%
y FY Total: 73 73 10,721 105,792 $21407 60,940 18% 13%

* Scurce: U.S. Dept of Energy Alternative Fuels Data Center (AFDC) values wsed fo calculate GHEG savings. GHS values
revised using AFDC data a5 of 06032020

Load Management Opportunity (LMO) Hours
LMO Hours, 12pmTpm 5 All Other Hours
10,000

Sep20  Oct-20 MNov20 Dec-20 Jan-21 Feb21 Mar-21 Apr2t May-21 Jun2Y  Jub21 Aug2d  Sep-21

44,004
000
20,000

kWh

'Pek s datried s 4 = T FM, a8 @ relectad i the Pukbe EY Chargng Staban rate

"Chargng Docupancy m defned 43 th pecentage of ime EV's ane chargpng at stabona for all avsdatie hows « g given ianh #ross all Charging stations

Rooftop Solar and Battery Installations

Customer owned rooftop solar system installations continue to grow. Burbank Water
and Power does not provide rebates for installing these systems. However, overall,
lower equipment costs and 26% Federal Investment Tax Credit in 2021 make
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purchasing solar and/or battery systems more accessible. System capacity and
number of installations are tracked monthly and in total below.

Customer Rooftop Solar Installations

September 2021
Reporting Month All Time
Solar ,é 9 0 Solar 9 85 5 47 5 39
Installations A WS Installations . .
Residential Avg. Size (kW) Installed Capacity Residential Avg. Size (kW) Installed Capacity
3 ) Mw)
W : W\
ﬁ% 6 ) ﬁ 57 94.80 5.40
Commercial  Avg. Size (kW) Installed Capacity Commercial  Avg. Size (kW) Installed Capacity
(MW) MwW)

Total # of Solar Systems

Total Rooftop Solar Capacity

minstalls To Date ®FY New Installs

E 1,000 g
o B o B
g% 800 i E; 5
&% 600 . B s 6
T 400 I ! R -
K 2°g_...-.-l °
AR R L 4 ?
\" A A A & N S o b & A S e
A g P
Reporting Month All Time
Battery n Battery
Installations '“ U Installations 19 34
s — Ir 1S Batteries Installations Batteries
=42 0 0.0 140 453.1
Power (kW) Energy (kWh) Power (kW) Energy (kWh)
TECHNOLOGY

Broadband Services (ONEBurbank)

September 2021 Revenues for FYTD 2021-22 FYTD Budget
New Orders September 2021 Revenues
Lit 0 $157,010 $443,912 $405,000
Dark 2 $178,540 $522,670 $607,500
Total 2 $335,550 $966,582 $1,012,500
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POWER SUPPLY

BWP SYSTEM OPERATIONS:

The maximum load for September 2021 was 246.8 MW at 3:36 PM on September 21,
and the minimum load was 79.2 MW at 4:21 AM on September 19.

HISTORICAL MAX/MIN LOAD

1AR J020-2FA 2020-M4

Minimum load values corrected for Sept & Dec 2018.

YEAR | MAX LOAD MAX DATE
2021 248.5 MW 15-June-21 14:57
2020 292.3 MW 18-Aug-20 15:22
2019 282.66 MW 04-Sep-19 15:31
2018 306.3 MW 06-Jul-18 16:41
2017 322.1 MW 31-Aug-17 16:02

The Burbank power system did not experience any operational issues or natural
gas supply issues for September 2021. BWP had zero days of red flag warnings.

Southern California continues to experience natural gas reliability and affordability
challenges because of supply and demand mismatches. SoCalGas’ system capacity and
supply are primarily a function of two components: (1) transmission pipelines, which bring
gas into and then transport it throughout the system; and (2) underground natural gas
storage connected to transmission pipelines near system load. While one component of
the system’s limited supply is the transmission pipeline reductions and outages, the other
critical component is storage operating constraints from the CPUC restricting the use of
the Aliso Canyon Storage Facility. The current effective withdrawal protocol is restrictive
but is less restrictive than the previous protocol, in that Aliso Canyon was only allowed to
be withdrawn from if curtailment was imminent, but now can occur under less acute
circumstances.
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ELECTRICITY GENERATION:
BWP Generating Facilities
: Net Heat
Unit | Availability | P9 | MwH (Net) Rate | Number
(Btu/kWh)
Olive 1 0% 0 0 0 0
Olive 2 0% 0 0 0 0
Lake 1 100% 123 4,443 10,410 14
MPP 91% 658 108,537 7,726 1

Olive 1 and 2 remained in dry storage, with a 120-day notice required to restart. Olive
1 and 2 have been in dry storage since 2011 and 2012, respectively.

Lake 1 experienced operational concerns in late December. As a result, it was
removed and shipped to a certified facility in Houston, TX for inspection and repairs.
The inspection findings indicated the need to replace multiple components that
were worn beyond allowable limits and BWP is now proceeding with a full turbine
overhaul. Revised estimates included a possible December 2021 return to
service and a leased turbine remains installed to mitigate summer risks. The
leased turbine was placed online fourteen times during the month of September.
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Magnolia Power Project (MPP)

September | FYTD | YTD

Availability 91% 97% | 64%
Unit Capacity Factor (240 MW) 63% 68% | 44%

MPP was shut down on September 24, 2021 to perform an offline water wash of the
combustion turbine compressor and other preventative maintenance items. MPP
was successfully restarted on September 27, 2021, as scheduled.

On the evening of September 27, 2021, a natural gas compressor trip resulted in
combustion turbine load shedding and trip of the steam turbine generator.
Generation equipment was subsequently restored to service the same evening and
the root cause of the natural gas compressor trip is currently being evaluated.

Tieton Hydropower Project (Tieton)

Tieton’s 2021 generation season began April 5, 2021 with a single generation unit due to
limited water flow controlled by the United States Bureau of Reclamation (BOR). In
September, the Rimrock Reservoir, which supplies Tieton, was reduced to 37%
capacity and water flow to Tieton allowed operation of both generation units.
Approximately 8,645 MWh were generated in September for the project. A
Schneider Springs wildfire near Tieton was discovered on August 4. This fire is
86% contained and not currently a risk to generation output or equipment.

ENVIRONMENTAL

Air Quality
There are no air quality updates at this time.
Storm Water

The State Water Resources Control Board Industrial General Permit requires industrial
facilities to collect, at a minimum, four storm water samples per reporting year and
compare them to statewide regulatory limits. No samples have been collected for the
current reporting year of July 1, 2021 to June 30, 2022. The results from the previous
reporting year samples continue to indicate ongoing compliance issues with metals,
specifically zinc. Samples were also collected from the offsite influent that commingles
with BWP’s storm water discharge. The offsite samples also exceeded the limits for
metals.

In order to address the storm water compliance issues, BWP is in the process of
implementing a campus storm water improvement project. BWP initially completed the
proposed project’'s California Environmental Quality Act (CEQA) Initial
Study/Mitigated Negative Declaration in 2019. However, recent amendments to the
CEQA Guidelines now require an update to the CEQA Initial Study/Mitigated
Negative Declaration. The environmental review was expected to be finalized when
the project was approved by the Burbank City Council. However, the engineering
design and permitting phase have taken longer than originally expected due to the
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complexity of the project as well as other factors including the onset of a pandemic.
MNS Engineers was contracted to prepare the final design plans, as well as provide
engineering support and permitting support for the project. After the final design is
completed, bid specifications will be prepared and a request for proposals (RFP) will be
issued for the construction activities. As an interim measure, BWP has also applied for
time schedule orders (TSOs) that include interim limits which are achievable for this site.
The final TSOs were approved by the Los Angeles Regional Water Quality Control Board
on June 7, 2021. These TSOs and interim limits will apply until the improvement project
is complete. Milestone achievements are required, and project completion must be
achieved by November 17, 2023.

PROJECT UPDATES:

Power Resources
Renewable Portfolio Standard (RPS) Compliance

BWP continues to be on track to meet RPS compliance requirements for calendar year
2021. The calendar year 2021 goal is 35.75% RPS. BWP staff continues to evaluate
renewable resources in order to meet future compliance requirements. Staff submitted
the RPS report to the California Energy Commission in August.

On December 22, 2020, the California Energy Commission (CEC) adopted new
regulations on several important RPS regulations. The regulations were finalized on July
12, 2021. The CEC provided clarification on how to count resources towards the long
term requirement, which requires that 65% of RPS compliance come from contracts that
are 10 years or longer in duration, as well as set new interim targets, post calendar year
2020. The new regulations now comply with the SB 100 requirement of utilities needing
to meet a 60% RPS by 2030, meaning that 60% of BWP’s retail load requirement will
need to come from renewable resources by 2030.

Integrated Resource Plan (IRP) Update

As BWP moves forward with an update to the IRP, it is possible that it may look different
and it may be a document that provides a path towards BWPs many compliance
requirements. Concurrently, BWP is starting to review options for a new IRP, which is due
to the CEC in 2024. Stakeholder engagement efforts, compliance and costs will be some
of the major factors in the 2024 IRP.

Transmission Update

Negotiations with LADWP regarding the renewal of several existing transmission service
agreements (TSA), including those associated with Hoover and IPP, are ongoing. An
amendment for a one-year extension of the existing Hoover TSA was approved by
consent by City Council on April 28, 2020. This amendment extended the Hoover TSA
through September 30, 2021. In mid-July, staff worked with LADWP to finalize the
TSA documents for both Hoover and IPP. Staff took the agreements to the Board
on August 5, 2021 and to City Council on August 10, 2021 and received unanimous
approval. These agreements were signed and forwarded to LADWP. On September

Page 31 of 32




14, 2021, LADWP’s Board approved both agreements. LADWP signed originals of
both agreements are expected to be received by BWP by the end of October.

Intermountain Power Prdject (Delta, UT) Renewal Progress

LADWP, BWP and GWP (the IPP repowering participants) are working together to create
a detailed roadmap for green hydrogen production, and power generation at IPP. In the
medium-term, the IPP Renewal participants are targeting 30% green hydrogen
combustion by July 2025, when the IPP repower project is scheduled to come on-line. On
a monthly basis, IPP participants continue to meet to discuss the IPP Renewal, including
concerns on facilities development and potential additional resources at the site

Staff is presently working with IPA and SCPPA on agreements which relate to
funding and bond issuances in support of construction at IPP. As these items are
finalized, staff will be bringing them to the Board seeking their support and
recommendation to City Council.

Power Production

Lake One Power Plant Emissions Retrofit Project

BWHP is in the process of developing a bid specification and front-end documents for the
retrofit of the Lake One power plant emissions control system. The new emissions control
system will allow Lake One to remain in compliance with upcoming SCAQMD
requirements. The project consists of designing, engineering, permitting,
constructing/installing, commissioning, and testing the new emissions system. This
project is planned to conclude in the first half of 2023.
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August 2021 Budget to Actual P&L Variance Highlights - Electric Fund

($ in 000's)
Variance Month-to-Date
Budget to
Favorable Unfavorable Actual
ltems Items Variance
MTD NET INCOME/{LOSS): $(2,715) $ - $ (1,638) §  (1,638)
MTD GROSS MARGIN VARIANCE
Retail Sales - (1,064) {1,064)
Power Supply and Transmission:
- Lower retail load 171 - 171
- Lower than planned renewables cost and other 135 - 135
- Lower transmission 141 - 141
- Lake unit repairs - {(2,750) {2,750)
- Higher energy prices (588) (588)
- Lower O&M 273 - 273
- Retail load management and economic dispatch 689 - 689
Other Revenues - (225) (225)
Wholesale Margin 278 - 278
Total S 1,687 S (4627) §  (2,940)
MTD O&M AND OTHER VARIANCES
Distribution 285 - 285
Administration/Safety 15 - 15
Finance, Fleet, & Warehouse 155 - 155
Customer Service, Marketing & Conservation 132 - 132
Public Benefits 266 - 266
Security/Oper Technology - (113) (113)
Telecom 41 - 11
Construction & Maintenance 115 - 115
Depreciation expense 177 - 177
All other 228 - 228
Total S 1,414 S (112) S 1,301




August 2021 Budget to Actual P&L Variance Highlights - Electric Fund

($ in 000's)
Variance Fiscal Year-to-Date
Budget to
Favorable Unfavorable Actual
items Items Variance
FYTD NET INCOME/(LOSS): ${1,101) $ - (1,972) $ ({1,972)
FYTD GROSS MARGIN VARIANCE
Retail Sales - (1,904) {1,904)
Power Supply and Transmission
- Lower retail load 240 - 240
- Lower than planned renewables cost and other 411 - 411
- Lower transmission 258 - 258
- Lake unit repairs - (2,750) (2,750}
- Higher energy prices - (1,171) (1,171)
- Lower O&M 419 - 419
- Retail load management and economic dispatch 689 - 689
Other Revenues - (410) (410)
Wholesale Margin 658 - 658
Total $ 2676 $ (6234 $ (3,558)
FYTD O&M AND OTHER VARIANCES
Distribution 356 - 356
Administration/Safety - (73) (73)
Finance, Fleet, & Warehouse 244 - 244
Customer Service, Marketing & Conservation 137 - 137
Public Benefits 149 - 149
Security/Oper Technology - (310) (310)
Telecom 98 - 98
Construction & Maintenance 234 - 234
Depreciation expense 378 - 378
All other ' 375 - 375
Total S 1,969 S (383) S 1,587
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August 2021 Budget to Actual P&L Variance Highlights - Water Fund

($ in 000's)
Variance Month-to-Date
Budget to
Favorable Unfavorable Actual
ltems Items Variance
MTD NET INCOME (LOSS): $191 S 320 S - S 320
MTD GROSS MARGIN VARIANCE

Potable Revenues - (114) (114)
Recycled Revenues 42 - 4?2
Other Revenue - (20) (20)
Water Supply Expense 109 - 109
Total 151 S (134) S 17

FYTD O&M AND OTHER VARIANCES
Potable O&M 207 - 207
Recycled Water O&M 4 - 4
Allocated O&M 37 - 37
Depreciation Expense 28 - 28
All Other 28 - 28

Total S 303 S - S 303

1




August 2021 Budget to Actual P&L Variance Highlights - Water Fund

FYTD NET INCOME: $862

FYTD GROSS MARGIN VARIANCE

Potable Revenues

Recycled Revenues

Other Revenue

Water Supply Expense
Total

FYTD O&M AND OTHER VARIANCES

Potable O&M
Recycled Water O&M
Allocated O&M
Depreciation Expense

All Other
Total

($ in 000's)
Variance Fiscal Year-to-Date
Budget to
Favorable Unfavorable Actual
ltems Items Variance

S 608 - S 608
- (155) (155)

81 - 81

4 - 4

262 - 262

S 347 (155) S 192
247 - 247

12 - 12

63 - 63

53 - 53

40 - 40

S 416 - S 416

12
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